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which before Poincare's visit he had told Schilling was
unnecessary:
Please point out in a friendly but firm manner the dan-
gerous consequences of any Austrian action of a character
inacceptable to the dignity of Serbia. The French and
English Ambassadors are trusted to give councils of mod-
eration.24
Poincare completely approved of this, and the French
Ambassador at Vienna was instructed accordingly.25 But
the British Foreign Office realized the danger of a veiled
threat of this kind. Sir Eyre Crowe noted: "Any such
communication at Vienna would be likely to produce intense
irritation, without any benefical other effect." Sir Arthur
Nicolson was "afraid that it is not a judicious move."
And Sir Edward Grey decided to postpone any action until
next day.26
This Franco-Russian move to head off Austria from
making demands on Serbia, however, came to nothing, be-
cause the Russian Charge d'Affaires in Vienna did not
receive his instructions until 3 P. M. on July 23. He went
at once to the Ballplatz, but was told that Berchtold was
very busy and could not see him until next morning. In
24 Sazonov to Kudashev, Tg. 1475 (much condensed); July 22 [23],
4 A.M.; Schilling's Diary, pp. 27; and p. 85 for unabridged text; also
L.N., II, 275. Eenouvin says (p. 77) Sazonov sent this telegram "during
the night on July 21-22 about 4 A.M./' but he is in error; it was really
' sent on July 23 at 4. A.M., as is clear from the serial number (1475 is
close to 1487 sent on July 24; cf. Krasnyi Arkhiv, IV, p. 45), and from
the fact that it was received in Vienna at 3 P.M. on July 23 (Schilling's
Diary, p. 38), that is, within the 10-12 hours which was the normal interval
for telegrams between St. Petersburg and Vienna. To be sure, the tele-
gram is dated "July 22, 4 A. M./' but this is evidently one of the many
cases in which telegrams written late in the evening and not put on the
wire until after midnight, were stamped at the telegraph office with an
early morning hour which had the misleading effect of antedating by 24
hours the day-of-the-month date which the writer of the telegram had
correctly put upon it before he went to bed.	^ F.Y.B., 22, 23.
.   2 6 Minutes on Buchanan^ tg. to Grey, which was received July 23,
3P.M.;B.D,84.

